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LA TP thio Nghi quyet dwgc lap trén co sé du kién chwong trinh hop PHDCD va nji

dung cic vin dé thio luin tai Dai hoi da dwge cong b6. Noi dung Nghi quyét chinh
thirc sé phu thudc vao két qua biéu quyet tai Dai hoi)

- Can ctr Luat doanh nghiép sb 68/QH13, ngay 26/11/2014 ctia Qudc hdi nuée cong hoa
xa hoi chi nghia Viét Nam;

- Can cir Didu 18 6 chirc va hoat dong cua Cong ty c¢b phan Song Pa 25;

- Can ctr Bién ban hop DPHDCD s6: 01/2019/BB-DHDCD ngay 28/06/2019; Bién ban
kiém phiéu biéu quyét cta Dai hoi ddng ¢ dong thuong nién nam 2019 Cong ty cb phan
Song Pa 25 ngay 28/06/2019.

QUYET NGHI

Diéu 1. Pai hoi dong ¢6 dong quyét nghi thong qua cic ndi dung sau day
1. Béo cdo ciia HDQT, bdo cio cia BKS, bao cao tai chinh nim 2018 -

1.1 Néi dung bdo cdo ciia HDQT, vdo.cdo ciia BKS, bdo cdo tai chmh nam 2018:
Nhu tai liéu trinh PHDCD.

1.2 K&t qua thuee hién cdc chi tiéu kinh té chii yéu ndm 2018

; ; Nim 2018
TT Cic chi tiéu PVT Ké ¥ Ty 1é HT
L yKH
A | Tong gia tri SXKD 10°d | 157.000 70.846 45,0%
I | Gia tri kinh doanh xay lap 10°d | 124.000 40.699 37,7%
Il | Gia tri san xuét céng nghiép 10°d 33.000 24,147 73,2%
I | Tong doanh thu | 10°d | 144.900 90.429 62,4%
IV | Loi nhuan sau thué 10°d 2.000 34,052 %
V | Thu vbn 4 10°d | 135.550 98.677 55,7%
VI | Nop ngan sich | 10°d 9.200 7237 . 78,7%
B | Ké hoach diu tw | 10°d 14.828 3.607 20,7%
| Du an céi tao va nang cap  ting cong i
[ | sudt ddy chuyén san xut nha may gach | 1064 11.328
Quang Yén
1 | Xay lap 10°d 7210 | 3.017,357 41,8%
2 | Thiét bi 10°d 1.490
3 | Chi khéc 10°d 1.598
4 | Du phong phi . 10°d 1.030
I | Du 4n nudi trdng thiy san 10°4d 2.500 512,371 20,5%
I | Khai thdc mo dét 10°4d 1.000 77,272 7,7%
2. Thong qua ké hoach sin xuét kinh doanh nam 2019
TT | Céc chi tiéu PVT | KHnam2019 | Ghichi
A | Tong gia tri SXKD 10°a 110.500
[ |GiatriKDxaylap =% : 10°d 83.500
I | Gia tri SXCN - ot 10°d 27.000
III | Ké hoach tai chinh _ , 10°d o
1 | Téng doanh thu % 10°d 101.250
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i Do‘a@‘@u xdy lap 10°d 72.950
e ”'Ijo"an}ﬁhu SXCN + DT khéc 10°d 28.300
“¥ PFien v fhi khoan 10°d 91.980
UG [P0t phyln sau thué 10°d 1.600
__| Népopgan sach 10°d 5.526

VL L#6 dong tién lwong
1 | Tong s6 CBCNV Sir dung nguoi 250
2 | Thu nhap binh quén hang thang/ngudi 10°d 5.500
B | Ké hoach dau tw ‘ 10.290
1 | Xay lap 10°d 8.309
2 | Chi khéc 10"d 1.981

DHDCD uy quyen cho HPQT quyét dinh viéc vay von, str dung tai san lam bién phap
bao dam tai cac td chure tin dung, dam bao thyuc hién nhiém vu SXKD niim 2019 theo ké
hoach dé ra. ’

3. Uy quyén lwra chon Céng ty kiém toan bao cdo tai chinh nim 2019.

DHDCD uy quyén cho HPQT va Ban kiém soat lua chon don vi td chirc kiém toan
béo c4o tai chinh ndm 2019, dam bao pht hop quy dinh phap luat ciia Nha nude va Quy
dinh cua Cong ty.

4. Thong qua quyét toan lwong, thi lao cho HPQT, BKS niim 2018; Dy toan tong
mirc hrong, thu lac HPQT, BKS Cong ty nim 2019.

4.1. Quyét todn thit lao HDQT, BKS céng ty nim 2017
- Du toan chi phi luong, thu lao HDQT, BKS nam 2018: 832.703.623 dong

- Trong do:
+ Tién luong, thu lao HPQT : 537.305.883 dong
+ Tién luong thu lao BKS :295.397.740 dong

4.2. Du todn tong mukc trd thi lao HBQT va BKS nim 2019
- Tdng duy toan tién thii lao nim 2013: 288.000.000 dong.

- Trong do:
+ Cha tich HDQT + 5.000.000 d6ng/ ngudi/thang
+ Thanh vién HDQT : 3.000.000 ddng/ ngudi/thang
+ Trudng ban kiém soét : 3.000.000 ddng/ngudi/thang
+ Thanh vién BKS - :2.000.000 ddng/ngudi/thang

5. Thong qua viéc thanh ly cac Tai san ¢6 dinh da hét khau hao, cii, lac hiu, khong
con sir dung dugec.

PHDCP uy quyén cho Hgi dbng quan tri thyc hién viéc thanh ly cac tai san ¢b dinh
da hét khau hao, cii, lac hau khong con su dung dugc theo, quy ché, quy dinh cta cong ty
va phu hop véi quy dinh ctia phap luét vé thanh ly TSCD.

6. Thong qua viéc uy quyen cho HDPQT quyet dinh cac van dé khac thuoc thim
quyén cia PHDCD :

PHDCP uy quyén cho HPQT quyét dinh cac vin & khac thudc thAm quyén ctia
DHDCD.
7. Thong qua co cu to chirc cong ty, co chu thanh vién HPQT va Ban kiém soat

Co ciu to chiec by mdy cong ty
1) Pai hoi dong cb dong;
2) Hoi ddng quan tri: 05 ngudi;
3) Ban kiém soat: 03 nguoi;



5 Phgn% tr; chmh ké toan;

ong ﬂ\h té - ké hoach - K¥ thuat (sap nhap 2 phong KTKH va phong QLKT);
u,%m tri nhan su;
én ly thiét bi - vat tu (quan ly tho stra chita & thg van hanh may);
_ '-\- '/‘gm'h Nha may gach Tuynel Quang Yén;
{£a¢ Ban chi huy cong truong.
Piéu 2. Pai hoi dong cb ‘dong giao cho Hoi dbng quan tri chi dao bo may diéu hanh t6
chuc thyc hién Nghi quyét Dai hoi dong cb dong thuong nién nam 2019. Trong qua trinh
thue hién t6 chirc SXKD ¢ nhimg kho6 khan vudng mac khong thyc hién dugce cic muc
tiéu, chi tiéu cua Nghi quyét Pai hoi, Pai hoi dong cb dong giao cho Hoi ddng quan tri
Cong ty xem xét didu chinh muc tiéu, chi tiéu SXKD cho pht hop véi didu kién san xuét
cua Cong ty. Ban kiém soét thuc hién chirc nang | kiém tra, giam sat hoat dong quan ly cua
Hoi dong quén tri, hoat dong diéu hanh san xuét kinh doanh cta Téng giam doc va bd
may diéu hanh Cong ty theo quy dinh cia Phép luat, Piéu 1& Cong ty va Nghi quyet nay.
Diéu 3. Hoi dong quan tri, Tong giam déc, Ban kiém soat, bd may quan ly diéu hanh, t6
chirc ca nhéan trong Cong ty c6 lién quan va co dong cin ctr Nghi quyét thyuc hién.
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